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Connections 

Community 

Outreach 

Driving to Mitigation Action 

Products 

Incentives 
Technical 

Assistance 

Mitigation measures 

enable communities to 

recover more quickly 

from floods and other 

disasters and lessen the 

financial impact of 

disasters on the nation. 

The Importance of Mitigation How FEMA supports Mitigation Action 
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Connections 

Community 

Outreach 

Advancing Mitigation Action via 
Community Engagement 

Existing Outreach Community 

Engagement 
 

Advances awareness and 

general action by 

reaching communities 

with the right message at 

the right time  

Advances specific mitigation 

actions by building relationships 

and delivering products and 

services tailored to meet 

community priorities 

NEW 
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What Will We Accomplish with 
Community Engagement? 

1. Understand specific 

community needs  and 

capabilities via research, 

analytics, and experience  

2. Bundle information, products 

and incentives for a 

community (One FEMA) 

3. Enable a relationship owner to 

build a long term relationship 

with a key official 

4. Collaborate with community 

officials to define an execution 

plan 

In order to….. 

1. Build and advance community 

relationships toward locally 

beneficial outcomes 

 

2. Increase initiation and 

completion of mitigation 

actions by communities 

 

3. Enable concept of “whole 

community” 

We will accomplish… 
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Beach Town Community Example 

Beach Town, a coastal community and tourist destination, is partnering with FEMA on a Risk MAP 

study project . Kelly is the Relationship Owner for the Beach Town Mayor, Roy 

Kelly works across 

her Division to 

develop insights, and 

learns that virtually 

all households are in 

the flood plain, but 

they are not a CRS 

participant 

Kelly, RO 

Kelly meets with Roy and shares how Beach Town 

could mitigate risk AND lower insurance 

premiums.  
 

• Kelly discusses how non-regulatory products 

could be used to pinpoint mitigation actions 

• Kelly sets up a meeting with the SHMO and a 

FEMA Grants Contact to discuss  funding 

options 

• Kelly sets up a follow-up discussion for Roy and 

the CRS representative.   

Roy, Mayor 

Progressing toward the 

reduction of flood risk in 

Beach Town via the following 

outcomes: 

Application of non-regulatory 

products to drive mitigation 

actions  

Participation in CRS to drive 

mitigation actions 

Utilization of FEMA grants to drive 

mitigation actions 
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Community Engagement Conclusion 

 Pilot successful at advancing mitigation action and building stronger relationships with 

key community stakeholders 

 Key Takeaways: 

• Engage early and often with communities  

• Focus on building mutually beneficial relationships with target stakeholders 

• Work with communities to identify and advance target mitigation actions in order to create more 

resilient communities 

 

 

 

 

FEMA Tailors 
Communications 

Toward  
Community  

FEMA and 
Community 

Officials Work 
Together  

Community Takes 
Specific 

Mitigation Action 

More Resilient 
Communities 

Created 



7 7 

 Provides access to information about what is at risk in your community 

Inventory Menu 



8 8 

 Options 

• Individual storms 

 User-defined 

 Historical 

• Probabilistic 

 

Hazard Menu: Hurricane 
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 Options 

• Return period 

• Discharge value 

• Flood information tool input 

• User-provided boundary 

• User-provided flood boundary 

and elevation 

• User-provided depth grid 

 HEC-RAS 

 Other 

Hazard Menu: Flood 
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 Develop emergency response plans 

• Temporary housing 

• Debris removal 

• Emergency power and water 

• Emergency medical services 

• Evacuation/emergency route clearance 

 Organize response exercises 

HAZUS-MH Role 
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 Post-disaster damage assessment and ground-truthing 

 Response planning for critical transportation outages 

 Identify critical infrastructure 

 Recovery action planning 

 Long-term economic recovery planning 

HAZUS-MH Role 
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Vincent Brown | vincent.brown@fema.dhs.gov    

mailto:vincent.brown@fema.dhs.gov

