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The National 
Cooperative Highway 
Research Program

NCHRP: RESEARCH FUNDING
OPPORTUNITIES AND PROCESS
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NATIONAL COOPERATIVE HIGHWAY
RESEARCH PROGRAM
REGULAR PROJECTS

– Who is involved?
• AASHTO member DOTs, AASHTO Committees & FHWA

– What is needed for submission?
• See template with annual solicitation of problem statements 

– When is submission?
• Sept. 15

– How is the “selection” handled?
• SCOR submits its spring meeting selections to the AASHTO 

Board of Directors for the required  2/3 approval 

– How is it funded and the level of funding?
• 5.5%  of each State’s Federal-Aid SP&R apportionment

– Point of Contact
• NCHRP – Crawford Jencks 
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APPLIED RESEARCH

Recommended AASHTO Guides and 
Specifications

Guides for practitioners
 Software products
New or improved models/tools
New or improved operations and 

services
New or improved testing/evaluation 

techniques
Fact finding (white papers)
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STEP 1: PROBLEM SUBMITTAL
(JUL - SEP)
 NCHRP solicits via AASHTO SCOR (JUL-

Sep)
 Special projects have other ways

 Authorized Sources
 DOTs
 AASHTO Committees (e.g., SCOE)
 FHWA

NATIONAL COOPERATIVE HIGHWAY
RESEARCH PROGRAM
REGULAR PROJECTS
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STEP 2:EVALUATION AND
SELECTION
(SEP-MAR)

 Staff or selected evaluation panels, FHWA Comments (Sep 
– Dec) 

 Submitter response
 Summary of Balloting" is prepared and sent to SCOR
 SCOR/RAC send their ballots to NCHRP (Feb)
 SCOR meets to formulate recommended program (March)

NATIONAL COOPERATIVE HIGHWAY
RESEARCH PROGRAM
REGULAR PROJECTS
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STEP 3: PROGRAM APPROVAL
(APR-JUL)

NATIONAL COOPERATIVE HIGHWAY
RESEARCH PROGRAM
REGULAR PROJECTS

STEP 4: PANEL FORMULATION
(APR-JUL)
 Solicitation sent out in early April every year.
 Request for panel nominees sent to a large list 

including AASHTO Committees, TRB Standing 
Committees, FHWA, Universities etc.

 Nominations due in June each year
 Nominate yourself or a friend!

Downloaded from amonline.trb.org



STEP 5: PROPOSAL PROCESS
(JUL - DEC)

 Panels meet, prepare RFPs, Solicit 
Proposals and select contractor

STEP 6: CONTRACT ADMINISTRATION
(MAR – LIFE OF CONTRACT)

Monthly and quarterly progress reports
Technical Memoranda
Interim Report
Final Report
IMPORTANT:  Facilitation of application of results

NATIONAL COOPERATIVE HIGHWAY
RESEARCH PROGRAM
REGULAR PROJECTS
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FOR MORE INFORMATION

http://www.trb.org/NCHRP

Crawford Jencks
Deputy Director, Cooperative Research 

Programs
cjencks@nas.edu
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The National 
Cooperative Highway 
Research Program

NCHRP: SPECIAL PROJECTS
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NCHRP SPECIAL PROJECTS

 20-5 Synthesis Program
 20-6 Legal Studies
 20-7 AASHTO Standing Committee on Highways (SCOH)
 8-36 AASHTO Standing Committee on Planning (SCOP)
 25-25 AASHTO Standing Committee on the 

Environmental (SCOE)
 20-65 AASHTO Standing Committee on Public 

Transportation (SCOPT)
 20-24 Adm. Of State DOTs (for CEOs)
 20-30 NCHRP-IDEA
 20-36 International Info. Sharing and Scans
 20-68 US Domestic Scan Program
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NCHRP 20-07  RESEARCH FOR
THE AASHTO SCOH

– Website: http://www.transportation1.org/nchrp/20-7/
– Who is involved?

• Standing Committee on Highways & its Subcommittees
– What is needed for submission?

• Proposal format & submission are on the above site.  Must be 
endorsed by the Submitting Subcommittee Chair

– When is submission?
• Twice a year (3 weeks before Spring & Fall SCOH Meetings)

– How is the “selection” handled?
• Panel of SCOH and Subcommittee Chair/Vice Chairs

– How is it funded and the level of funding?
• SCOR approves $1.2 M per year, 
• Panel allocates $50-100K/Project, about 12 months duration.

– Point of Contact
• NCHRP – Nanda Srinivasan 

Downloaded from amonline.trb.org



NCHRP 08-36  RESEARCH FOR
THE AASHTO SCOP

– Problem Statement Submittal Website: 
http://transportation1.org/planning/Submit.aspx

– Who is involved?
• Standing Committee on Planning

– What is needed for submission?
• Proposal format & submission are on the above site.  Proposals are open to all 

(including States, MPOs, and universities)
– When is submission?

• Deadline is April 1 each year
– How is the “selection” handled?

– SCOP Panel: Two members from each AASHTO Regions; 1 “at-large” Chair, 1 MPO 
and 1 academic; liaisons from FHWA, AASHTO and TRB 

– How is it funded and the level of funding?
• SCOR approves $600K per year, (08-36 panel selects 4-5 projects each year at 

$75k-125K/Project)
– Point of Contact

• NCHRP – Lori Sundstrom
• Final reports are posted on NCHRP website and StatewidePlanning.org 

Website
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NCHRP 25-25  RESEARCH FOR
THE AASHTO SCOE

– Problem Statement Submittal Website: 
http://environment.transportation.org/teri_database/

– Who is involved?
• Standing Committee on Environment

– What is needed for submission?
• Proposal format & submission are on the above site.  Proposals are open to all, 

however, projects are screened and submitted by SCOE Subcommittees to NCHRP
– When is submission?

• September/October
– How is the “selection” handled?

– NCHRP 25-25 Panel: SCOE Subcommittee Chairs/Vice Chairs and Research 
Coordinators

– How is it funded and the level of funding?
• SCOE approves $600K per year, $50-125K/Project, 5-6 projects each year

– Point of Contact
• NCHRP – Nanda Srinivasan

• Final Reports Posted at NCHRP 25-25 Website and AASHTO Center for 
Enviromental Excellence website.
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PROCESS FOR 08-36, 20-07, 
AND 25-25

 NCHRP staff set up task panels 
 Nominate yourself or a friend!

 Panels develop RFPs, select contractors, monitor 
products
 Stay in touch with panel members and review website to 

assess progress 

 Upon completion reports are sent back to the 
committee/subcommittee that requests them
 Ensure results are used!
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NCHRP 20-05 SYNTHESIS OF
INFORMATION RELATED TO HIGHWAY
PROBLEMS

Website: 
http://www.trb.org/SynthesisPrograms/Public/SynthesesNCHR
P.aspx

– Who is involved?
• NCHRP, State DOTs.  Submission is open to anyone

– What is needed for submission?
• Create a “Statement” – Submission process is online  

http://www.trb.org/SynthesisPrograms/Public/SynthesisProposalForm.a
spx

– When is submission?
• Mid-February

– How is the “selection” handled?
• NCHRP Panel 20-05

– How is it funded and the level of funding?
• SCOR funds $1.5 million annually for 13 Topics

– Point of Contact
• NCHRP - Jon Williams
• Reports are published in the NCHRP Synthesis Series
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SYNTHESIS STUDIES
NCHRP 20-05;  ACRP 11-03; & TCRP J-07 

 Three similar synthesis programs: NCHRP Highway, ACRP Airport, 
TCRP Transit

– Submission is open to anyone
– Submission process is online at website url below
 Annual submission deadlines: NCHRP Mid-February; ACRP September; 

TCRP Mid-March
 How many topics selected annually: NCHRP 13; ACRP 9; TCRP 6
 Reasons to write and submit proposals

 Proposals from TRB Div A committees are sought after
 A way to advance Div A committee research agendas
 Synthesis studies often lead to full research projects
 Submitters may be invited to join the panel overseeing the study

• http://www.trb.org/SynthesisPrograms/SynthesisProgram.aspx
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NCHRP 20-06 
LEGAL PROBLEMS ARISING OUT OF

HIGHWAY PROGRAMS
http://apps.trb.org/cmsfeed/TRBNetProjectDisplay.asp?ProjectID=508
– Who is involved?

• NCHRP, State DOTs, TRB Legal Committees
• Continuing project under the direction of the TRB staff Counsel for 

Legal Research
– What is needed for submission?

• Statement of problem 
• Main source is the panel and TRB legal committees.

– When is submission?
• Late Summer/Fall each year

– How is the “selection” handled?
• NCHRP Panel 20-06

– How is it funded and the level of funding?
SCOR allocates $300,000, (20-06 panel selects about 4 topics a year)

– Point of Contact
• NCHRP – Crawford Jencks

• Reports are published in the Legal Research Digest series and 
updates as needed to the treatise “Selected Studies in 
Transportation Law”
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NCHRP 20-24 RESEARCH PROGRAM DESIGN
ADMINISTRATION OF HIGHWAY AND
TRANSPORTATION AGENCIES

– Website: 
http://apps.trb.org/cmsfeed/TRBNetProjectDisplay.asp?ProjectID=560

– Who is involved?
• Top management of DOTS, AASHTO leadership, FHWA, NCHRP

– What is needed for submission?
• Senior AASHTO leadership proposes topics; 

– How is the “selection” handled?
– NCHRP 20-24 Panel: CEOs of state DOTs, selected to provide geographic balance and 

representation of AASHTO leadership.
– How is it funded and the level of funding?

• SCOR approved $1,250,000, (5-7 projects selected by 20-24 each year)
– Point of Contact

• NCHRP – Andy Lemer
• Typically consultant reports delivered to AASHTO for that organization’s use 

and made publically available from the NCHRP project web page; topics 
judged by staff to be of interest to a broader audience may be published in 
NCHRP’s “web only” report series.
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NCHRP 20-30 HIGHWAY IDEA 

– http://www.trb.org/IDEAProgram/IDEAHighway.aspx
– Who is involved?

• Anyone who has a new and innovative idea that needs a 
little push

– What is needed for submission?
• Submittal forms are in the annual IDEA Program announcement 

(posted on the website)
– When is submission?

• Anytime,  selections are made twice a year based on proposals 
received by March 1st and September 1st

– How is the “selection” handled?
• NCRHP 20-30 Panel

– How is it funded and the level of funding?
• SCOR approves funding of $1.25 million annually

– Point of Contact
• NCHRP – Dr. Inam Jawed
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NCHRP 20-36 
INTERNATIONAL SCAN PROGRAM

Website: http://international.fhwa.dot.gov/scan/
– Who is involved?

• FHWA , AASHTO and NCHRP
• Program is on hold
• International travel:

• PIARC, Other Conferences
– Points of Contact

• FHWA - Hana Maier, NCHRP- Nanda 
Srinivasan, AASHTO – Marty Vitale
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NCHRP 20-59: SURFACE
TRANSPORTATION SECURITY RESEARCH

– Website: 
http://144.171.11.40/cmsfeed/TRBNetProjectDisplay.asp?ProjectID=1570

– Who is involved?
• AASHTO Special Committee on Transportation Security and Emergency 

Management (SCOTSEM) and the American Public Transportation Association (APTA) 
Executive Committee Security Affairs Steering Committee 

• Oversight and project selection guidance is provided by NCHRP Project Panel 20-
59, Surface Transportation Security Research. 

– When is submission?
• Open submittals through 20-59 panel and SCOTSEM; discussion at August Summit; 

December conference call.
– What is needed for submission?

– 2 page submission
– How is the “selection” handled?

• NCHRP Panel 20-59
– How is it funded and the level of funding?

• SCOR approves funding of $600k annually (4-5 projects selected each year)
– Points of Contact

• NCHRP Stephan Parker
– Final Projects either published by TRB or adopted by AASHTO
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NCHRP 20-65: RESEARCH FOR
THE AASHTO SCOPT

 Website: 
http://apps.trb.org/cmsfeed/TRBNetProjectDisplay.asp?ProjectID=650

 Who is involved?
 State DOTS, plus AASHTO, APTA, TRB, FHWA and FTA liaisons. Frequently, panel 

members are also members of SCOPT and/or the APTA State Affairs Committee. 
 How is the “selection” handled?

 State DOT staff generally submit statements to NCHRP Staff (Gwen)
 Statements are complied and the 20-65 panel selects topics for each year

 How is it funded and the level of funding?
 SCOR approves funding of $450k annually, 6-9 projects selected each year

 Points of Contact
 NCHRP Gwen Chisholm-Smith                         

 Majority of the final deliverables are published in the NCHRP Research 
Results Digest Series. The final deliverables include practitioner guides, 
synthesis style reporting documents, and guidance documents.
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NCHRP 20-68A
DOMESTIC SCAN

– Website: 
http://144.171.11.40/cmsfeed/TRBNetProjectDisplay.asp?Proje
ctID=1570

– Who is involved?
• State DOT, NCHRP, FHWA

– What is needed for submission?
• 2 page proposal, See http://www.transportation1.org/nchrp/20-

68A/Default.aspx
– When is submission?

• September
– How is the “selection” handled?

• NCHRP Panel 20-68a
– How is it funded and the level of funding?

• SCOR approves funding of $600k annually
• 2-4 topics selected by 20-68 panel each year

– Points of Contact
• NCHRP Andrew Lemer, AASHTO Marty Vitale , FHWA Mike Burk 
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HTTP://WWW.TRB.ORG/NCHRP
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